VICTORIA DELANEY
Central New Jersey 
	vdelaney2@gmail.com
	www.linkedin.com/in/victoriadelaney
	848.480.5271


QUALITY ASSURANCE MANAGER – GLOBAL QUALITY MANAGEMENT SYSTEMS
Exceptional ability to rapidly evaluate management systems, organizations and key features and design effective and efficient solutions to ensure compliance. Expert knowledge of ISO 9001/TS/AS.  Adept in analysis of systems and work flows and in communicating complex concepts clearly. Collaborate with executive management to identify appropriate performance metrics and design solutions to insure continuous improvement. 
Observant | Versatile | Self-reliant | Diplomatic | Open-minded | Tenacious | Decisive | Morally Courageous
Valued contributor to 300+ companies across diverse industries seeking to be best in class. 
PROFESSIONAL EXPERIENCE
Viva Business Solutions, Lakewood, NJ
2012 – present / 1994  – 2005 


Lead Auditor, Quality Management System Consultant, Corporate Management Training

Provide professional  ISO 9001 auditing services through Det Norske Veritas (DNV)and Management Certification of North America (MCNA). Verify that companies are in compliance with ISO 9001 standards and present reports to senior management. 
Representative  industries: Government Contractors, Aerospace, Telecommunications, Electro-Mechanical, Machine Shops, Automotive Parts and Tubular Manufacturing, Steel Mills, Oil, Gas, Mining, Packaging, Concrete Vault, Medical Devices, Residential Construction, Business Consulting, Elevator Controllers and Door Hardware. 
· Significantly improve quality processes through analysis, education and facilitation. 
· Successfully complete detailed quality flows and design quality enhanced processes.
Ikanos Communications (formerly Conexant Systems, Inc.), Red Bank, NJ
2005 – 2012 




Program Manager – Quality, Environmental, Health & Safety Management Systems Compliance
Implemented, trained and maintained ISO certification of environmental, health and safety management system for NJ and CA sites, 4 sites in India and 4 sites in China. Conducted audits, performed root cause analysis and recommended corrective actions and continual improvement. Presented results to senior management. Wrote training on internal audit procedures. 
Representative  industries: Chemical, Soap Manufacturing, Logistics, Electronic/Mechanical Design and Assembly, Tobacco Processing, Automotive Management and Aerospace. 
· Merged Quality Systems of multiple companies and successfully maintained ISO certification. 
· Successfully ensured consistency and compliance for 10 US and international sites. 
· Certified 10 business units in 3 countries: Mexico, India and China. 

· Developed use of web-based technology to conduct internal audits at sites in China and India. 

· In collaboration with design group, improved design life cycle process utilizing audit results. 
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EDUCATION
	Graduate Studies – Material Science (ABD)
	University of Arizona
	Tucson, AZ

	Bachelor of Science (BS) – Mechanical Engineering
	University of Arizona
	Tucson, AZ


CERTIFICATION

RAB Certified Auditor – 1994 – 2005 

PROFESSIONAL DEVELOPMENT
	CMMI Advanced Training
	Process Mapping
	CAPA Root Cause Analysis

	FMEA
	Risk Mitigation
	Business Continuity

	Environmental, Health & Safety Program implementation and management


TECHNICAL SKILLS

Microsoft Word, Excel, PowerPoint, Project and SharePoint

PROFESSIONAL AFFILIATIONS

Board of Directors, Local President, Regional Deputy Director – Society of Women Engineers
Member – American Society for Quality 

